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Learning Objectives

 Recognize the high-level process of the Incurred Cost Proposal 
process including the timeline for the preparation of the ICP. 

 Identify and address the details associated with the various 
requirements of the ICP for compliance.

 Employ the insights provided by experienced BDO professionals 
to assist you during your ICP preparation activities for a 
successful submission.
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Incurred Cost Proposal 
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INDIRECT RATE = 

Indirect Cost Pool

Allocation Base

Incurred Cost Proposal (ICP) Overview
FAR 52.216-7:

“Allowable Cost and Payment 
requires Government 

contractors to “submit an 
adequate final indirect cost 

rate proposal to the 
Contracting Officer (or 

cognizant Federal agency 
official) and auditor within 

the 6-month period following 
the expiration of each of its 

fiscal years.”

 ICP schedules also 
support and 
become the 
Certificate of Final 
Indirect Costs

 ICP schedules 
show the detailed 
calculations of 
indirect pool(s) 
and base(s), as 
well as a summary 
of costs incurred 
by contract

What?

 Per FAR 52.216-
7, an Incurred 
Cost Proposal is 
due within six 
(6) months after 
the contractor’s 
fiscal year end 
(FYE)

When?

 To establish final 
annual indirect cost 
rates and determine 
any over/under 
billing

 To demonstrate that 
costs are 
reasonable, 
allocable, and 
allowable in 
compliance with 
FAR, CAS (if 
applicable), and 
contract provisions

Why?
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ICP Timeline

UNRAVELING THE INCURRED COST PROPOSAL PROCESS

DELINQUENT 
SUBMISSION

Request extension 
in writing to CO 
before deadline 

passes

INITIAL 
SUBMISSION

JUNE-24

Contractor ICP 
based on Actual 
Costs is prepared 

and submitted

INADEQUATE 
SUBMISSION

Deficiency is usually 
due to missing 
information or 
format error

ADEQUATE 
SUBMISSION

ICP is deemed 
adequate and 
ready for audit

AUDIT

FAO may initiate 
an audit within 
six months of 

adequate 
submission

FINAL RATE 
DETERMINATION

All active 
contract billings 
must be updated 
within 60 days of 
final rates (per 

FAR 52.216-
7(d)(2)(v))

FYE DEC-23: Contracts and subcontracts with FAR 52.216-7 close the year
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 If the filing deadline cannot 
be met, request an 
extension of time in writing 
to DCMA, before the 
deadline passes if possible

 If the contractor does not 
submit the proposal within 
six (6) months of its FYE 
DCAA may send reminder 
letters to the contractor

 Once six (6) months overdue, if 
no extension has been granted 
by the DCMA ACO, the DCAA 
auditor may provide the DCMA 
ACO with unilateral rate 
recommendations based on 
either:
(1) a decrement factor applied 
to indirect rates using relevant 
contractor historical data or 
(2) a company-wide decrement 
factor based on questioned costs 
at high-risk contractors applied 
to total contract costs, if no 
relevant historical data exists

Delinquent Submission

UNRAVELING THE INCURRED COST PROPOSAL PROCESS

 If the contractor fails to 
submit a completion invoice 
or interim adjusting rate 
voucher within a specified 
time, the ACO could 
potentially make a change 
to the contract through a 
unilateral modification to 
the contract. The key is 
communication with the 
ACO

 Rate recommendations will 
apply to active contracts, as 
well as physically complete 
contracts for the overdue 
fiscal year end
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Initial Submission

 Per FAR 16.307, cost-reimbursement and T&M contracts should include 
the Allowable Cost and Payment clause (FAR 52.216-7), requiring the ICP

 Subcontractors: Refer back to your subcontract agreement for inclusion 
of FAR 52.216-7 which would require preparation of an Incurred Cost 
Proposal

 Proposed rates shall be based on the Contractor’s actual cost 
experienced for that period

 ICP preparation is contractor’s final opportunity to voluntarily disallow 
costs (pre-audit) that could be perceived or determined to be 
unallowable

 Final indirect cost rates are used in negotiating the final price 
of Federal contracts, requiring that indirect costs be settled before 
contract prices are established

 FAR 52.216-7 - Allowable Cost and Payment requires Government 
contractors to “submit an adequate final indirect cost rate proposal to 
the Contracting Officer (or cognizant Federal agency official) and 
auditor within the 6-month period following the expiration of each of 
its fiscal years”

Source: 
https://www.dcaa.mil/Portals/88/Documents/Checklists%20and
%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960

https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960
https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960
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Unallowable expense 
accounts/amounts are not 
identified as a reduction or 

adjustment to booked indirect 
expenses shown in the GL

ISSUE

On Schedule B for G&A, you 
didn’t include all the 

unallowable accounts into the 
G&A pool in the first column, 

and then complete the 
“adjustment” column to back it 

all out in the 
third column

Contract Ceilings are 
not listed on Schedule I

ISSUE

There isn’t a column called 
Contract Ceiling on Schedule I. 
Completing the Contract Briefs 

in Schedule O (typically for 
closeout), drives a need to add a 

column on Schedule I for 
contract values

Inadequate Submission

UNRAVELING THE INCURRED COST PROPOSAL PROCESS

For Schedule I, identify whether 
the listed contract is subject to 

the penalty clause

ISSUE

On Schedule I, you must note 
whether your contract is subject 

to the penalty clause.This
response will be yes if your 

contract contains FAR clause at 
52.242-3, Penalties for 

Unallowable Costs

DEFICIENCY DEFICIENCY DEFICIENCY

9
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Adequate Submission

An adequate Incurred Cost Proposal will first be reviewed for:

 Schedule N is signed by an 
authorized party (usually CFO 
or above)

 Costs are reasonable, 
allocable, and allowable in 
accordance with GAAP, CAS, 
FAR, and contract provisions, 
as applicable

 Identification, by contract, of 
awards containing FAR 52.242-
3 - Penalties for Unallowable 
Costs (penalty clause)

Required Schedules:

 A-F for Indirect Cost Pools

 G-K for Contract Costs

 L-O for Other Contract 
Information

DCAA Checklist and Tools

 A contractor’s submission of 
all claimed costs incurred 
for cost type and/or T&M 
reimbursable government 
contracts, including 
adjustments and 
explanatory notes

 Identification of unallowable 
costs (voluntary deletions) 
and expressly unallowable 
costs with notes 
accompanying adjustments

CLICK FOR MORE INFO ►

https://www.dcaa.mil/ChecklistsAndTools/
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Audit 
DCAA Audit Objectives:

Executive 
Compensation 

Calculation

CLICK FOR INFO ►

 Evaluate adequacy and 
compliance

 Assess if Cost Incurred and 
Claimed are:
• Reasonable
• Allocable
• Allowable

 Obtain sufficient understanding 
of audit area

 Ensure contract or regulatory 
limitations or exclusions are 
reflected

 Confirm there is no unreasonable 
executive compensation

 Document test findings in working 
papers and permanent file

 Examine and document sufficient 
evidence to support an opinion

Compensation Cap Amounts for Contracts 
Awarded on or After June 24, 2014

For Costs Incurred Escalation1 Cap Amount2

1/1/2024-12/31/24 4.3% $646,000

1/1/2023-12/31/23 5.0% $619,000

1/1/2022-12/31/22 3.7% $589,000

1/1/2021-12/31/21 2.4% $568,000

https://www.dcaa.mil/
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Final Rule Determination

 Per FAR 33.211, any appeal to the Contracting 
Officer’s Final Decision (COFD) must be 
submitted in writing within 90 days of receiving 
decision

 Final indirect rate billings for physically 
complete contracts are due within 120 days 
after settlement

 Negotiated or audit determined final rates are 
used for:
• Billing updates (impact differences in 

provisional rates)
• Contract close out (completion voucher)
• Determination of final incentive/award fees

Source: 
https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%2
0Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960

https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960
https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960
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ICP Schedules
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ICP Schedules

UNRAVELING THE INCURRED COST PROPOSAL PROCESS

 To be completed and provided to 
DCAA at the time of submission, if 
applicable

 Some schedules, while identified 
as required, do not have to be 
completed if the schedule does 
not apply to the company (i.e., 
Capital Cost of Money, 
Intermediate Schedules)

 Schedules include A – E, *Fringe 
(or Schedule D), F-O

 Additional schedules which are not required to be 
provided at the time of submission for the determination 
of an adequate submission
• However, may be required during the audit process.

 Can be requested to be provided at the entrance 
conference to help determine audit risk, preliminary and 
field audit steps

 Federal contractors should consider completing and 
including the supplemental schedules at the time of 
submission to decrease delays in facilitating the audit.

 Schedules include Supplemental A - O

REQUIRED SCHEDULES SUPPLEMENTAL SCHEDULES
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ICP Schedules 
Flowchart

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule A
.Schedule A: Summary of all Claimed 

Indirect Expense Rates

 This schedule shows each Indirect 
Rate with cost and base amounts

 Schedule A must tie to:

• B: G&A Expenses (final)

• C: Overhead Expenses (final)

• D: Intermediate/Occupancy 
Expenses 

• E: Claimed Allocation Bases

• *Fringe - Schedule of Fringe 
Benefit Expenses

• F: Facilities Capital Cost of Money 
(FCCM)

• H: Direct Costs by 
Contract/Subcontract

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/


17 UNRAVELING THE INCURRED COST PROPOSAL PROCESS

ICP Schedule B
..Schedule B: G&A Expenses (Final)

 G&A costs broken down by account 
name and number (before 
intermediate allocations)

 Any intermediate allocation amounts 
from Service Center, Home Office, 
Fringe, etc.

 IR&D and B&P costs broken out 
separately into Labor, Fringe, 
Overhead, and ODC’s

 Total expense pool amount.

 All unallowable costs should be 
deducted out in the adjustments 
column in the schedule

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule C
.Schedule C: Overhead Expenses 

(Final)

 Calculates overhead expenses, those 
costs that are closely associated with 
contract performance:

• Support functions for direct labor 
workforce

 Schedule includes details of costs by 
account name and number (before 
intermediate allocations):

• One schedule per O/H Pool (e.g., 
Manufacturing, Engineering, 
Onsite, Offsite, FCCOM)

• Any intermediate allocation 
amounts from Service Center, 
Fringe, etc.

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule D
.Schedule D: Intermediate / Occupancy 

Expenses 

 Schedule must include an allocation 
table providing:

• Allocation base by recipient (i.e., 
direct labor, overhead, G&A, 
subcontract costs)

• Percentage of the total base for 
each recipient

• Total dollars allocated to each 
recipient

• Fringe pools will be filled out like 
an intermediate/ occupancy 
expense pool

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule E
.Schedule E: Claimed Allocation Bases

 Calculates the allocation bases for 
all final indirect pools

 Schedule A should reference base 
amounts included on Schedule E

 Adjustments should be thoroughly 
explained via footnotes

 Allocation bases for intermediate 
pools are sometimes incorporated as 
well

 Example allocations bases include:

• G&A
• Subcontracts and Material Handling 

(SM&H)
• Overhead
• Fringe: total labor, FTE, headcount
• Facilities

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule F
..Schedule F: Facilities Capital Cost of 

Money (FCCM)

 The cost of money is considered an 
allowable cost under FAR

 FCCM provides the government with 
a breakdown about financing costs 
the contractor has incurred

 Uses the weighted average cost of 
capital

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule G
.Schedule G: Reconciliation of General 

Ledger / Trial Balance to Claim

 Booked and Claimed Direct Costs

 Any adjustments to Direct Costs are 
shown here

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule H

.

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

Schedule H: Direct Costs by Contract/Subcontract

 Indirect rates (as calculated in Schedule A) are applied to the direct 
contract costs to determine the total direct and indirect expenses 
for each contract

 Best Practices:

• Include federal 
agency/customer name, by 
award

• Differentiate between claimed 
and unclaimed (non-billable) 
direct costs by cost element 
and applied indirect costs

• Reconcile total costs incurred 
on Schedule H to Trial Balance 
or detailed General Ledger

• Calculate indirect rate caps on 
this schedule for greatest 
efficiency and easy linkage to 
Schedule I

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule H1
.Schedule H: Direct Costs By 

Contract/Subcontract

 Government Participation by 
Contract type will be tested in the 
audit context

 The percentage of government 
participation in the allocation bases 
of various indirect rates will impact 
the amount of questioned costs 
identified in an audit. Questioned 
indirect costs will be calculated 
against the government participation 
associated with flexibly priced 
contracts will require reimbursement 
to the government. (i.e., questioned 
indirect costs may not need to be 
reimbursed dollar for dollar)

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule I
.Schedule I: Cumulative Direct and 

Indirect Costs Claimed and Billed 

 Determine costs claimed versus those 
billed for all Federal cost 
reimbursement and T&M awards 
(subcontracts are traditionally 
included)

 All cost reimbursement and T&M 
contracts are identified separately on 
schedule and should be sorted by 
Federal Agency

 Current year claimed costs must be 
linked from Schedule H and Schedule 
K and added to prior year 
settled/claimed costs

 Include contract limitations to 
prevent overstating claimed costs

Source: DCAA Manual 7641.90 - Information for 
Contractors

https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960
https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960


26 UNRAVELING THE INCURRED COST PROPOSAL PROCESS

ICP Schedule J
.Schedule J: Subcontractor Information

 Identify subcontracts you have 
awarded to companies for which you 
are the prime or upper-tier 
contractor for a cost-type contract, 
including inter-divisional effort(s)

 Information that must be included:

• Subcontract number, name and 
address

• Prime contract number

• Subcontractor point of contact and 
phone number

• Total value of subcontract

• Costs incurred in that fiscal year

• Award type

Source: DCAA Manual 7641.90 - Information for 
Contractors

https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960
https://www.dcaa.mil/Portals/88/Documents/Checklists%20and%20Tools/ICE/DCAAM_7641.90.pdf?ver=2019-03-07-153300-960
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ICP Schedule K
.Schedule K: Summary of Hours and 

Amounts on Time and Material (T&M) / 
Labor Hour

 Schedule K Best Practice

• All contracts identified as T&M on 
Schedule H should be reported on 
Schedule K

• ODCs and Travel costs must tie to 
Schedule H

• Material and travel costs should be 
added and loaded with the claimed 
G&A rate, if applicable

• Details should be in the same level 
used for billing

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule L
.Schedule L: Reconciliation of Total 

Payroll to Total Labor Distributed

 Salary and Wages reported on 
Schedule L must reconcile to 
corresponding pools

 Payroll information should be 
entered directly from Form 941

 Labor distribution information is 
entered using links from schedule H 
(for direct labor) and schedules B, C, 
and D (indirect labor expenses)

 Total 941 amount needs to reconcile 
to the labor totals from the rest of 
the ICP

 Acceptable variance regarded as 
“immaterial” varies depending on 
auditor judgment

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/


29 UNRAVELING THE INCURRED COST PROPOSAL PROCESS

ICP Schedule M
.Schedule M: Listing of Decisions / 

Agreements / Approvals & Description 
of Accounting / Organizational 
Changes

 Refer to memorandums issued by 
Administrative Contracting Officers 
and disclosure of any accounting or 
organizational changes

 Contractors using a blending of 
compensation caps in accordance 
with FAR 31.205-6(p) are required to 
enter into an advance agreement 
with the cognizant contracting 
officer

 Advance Agreements regarding 
certain cost elements or costs 
incurred in certain circumstances 
should be included on Schedule M

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule N
.Schedule N: Indirect Cost Certification

 Should be signed by an authorized 
party (usually CFO or above)

 The contractor should complete this 
form, scan the signed certificate and 
submit it with the Incurred Cost 
Proposal

 The contractor must maintain the 
hard copy original signed certificate 
for the auditor’s examination

 A signed Indirect Cost Certificate is 
required by FAR 52.242-4

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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ICP Schedule O
.Schedule O: Contract Closing 

Information for Contracts Completed 
in This Fiscal Year

 Contract Closing Information

 Use only for contracts ‘physically’ 
completed the fiscal year of ICP

 Includes the following information on 
each closed contract, broken out by 
contract type:

• Contract Number

• Performance Period

• Whether or not it is ready to close

• Contract ceiling amount

• Contract fee

• Level of Effort cumulative hours, 
actual and required

Source: ICE Demo (2.0.1h).xlsm -
https://www.dcaa.mil/Checklists-Tools/ICE-Model/

https://www.dcaa.mil/Checklists-Tools/ICE-Model/
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The Audit Participants (for DOD)

DCAA (Defense Contract Audit Agency):
 Audit Incurred Cost Proposal
 Assist Audit of another contractor or subcontractor
 Provide letter from audit to DCMA

DCMA Contracting Officers (COs):
 Establish Final Indirect Cost Rates
 Disallow costs were applicable
 Make penalty assessments where applicable
 Accept rates as proposed if a contractor is deemed to be 

low risk and if the ICP has passed the DCAA adequacy 
review
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Leveraging Independent Auditors (IPAs) 
for DCAA Audits
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 Increase in use of 3rd Party Independent Public Auditors performing 
DCAA type audits

 DCAA is recommended to use IPAs to meet time limits
• High number of incurred cost audit backlog
• Primary delay is for DCAA staff to begin audit work
• When specialized knowledge is needed

 Other federal agencies have been utilizing IPAs
• NASA 
• DOE
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The Audit Risk

 The Level of Audit Oversight 
is Dependent upon:

• Contract Type

• FFP/T&M = Low risk, low 
audit risk

• Cost Reimbursable = Higher 
risk, high audit risk

 Method of Procurement:

• Commercial Item = 
lowest degree of audit risk

• Competition = fewer audit 
requirements

• Negotiated = increased 
audit oversight

GSA CONTRACTOR
 Timekeeping Internal

Controls (IC)

 Labor Mapping IC

 Selective IC for mandatory
disclosure

 Sales Reporting, Price
Reduction Clause
compliance

MAJOR CONTRACTOR
 CAS Compliance IC

 DFARS Business 
Systems IC

 Ethics and 
Mandatory
Disclosure IC

CO
M

PL
IA

N
CE

 R
IS

K

COMPLEXITY RISK

CONTRACTOR PROFILES AND BUSINESS SYSTEM REQUIREMENTS TO KEEP IN MIND

Results of Effective Compliance Risk Assessment

SMALL DOD CONTRACTOR

 DFARS Business Systems 
IC

 Selective IC for 
mandatory disclosure
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KEYS TO SUCCESS:

 Learn the acronyms.

 Interface with auditors before, 
during and after an audit.

 Insist on formal kick-off and 
exit audit meetings - required 
by GAGAS.

 Keep a log of everything 
provided to auditors.

 Ensure any responses to audit 
findings are incorporated into 
the Final Report.

Speaking the Language

DoD: Department of 
Defense

ERP: Enterprise Resource 
Planning

GAGAS: Generally Accepted 
Government Auditing 
Standards (Yellow Book)

DFARS: Defense Federal 
Acquisition 
Regulation 
Supplement

CMMC: Cybersecurity Maturity 
Model Certification 

ICP: Incurred Cost 
Proposal

CFY: Current Fiscal Year FAR Federal Acquisition 
Regulation
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Regulatory Guidance
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 CAS 401: Consistency in Estimating, 
Accumulating and Reporting costs

 CAS 402: Consistency in Allocating costs 
Incurred for the same Purpose

 CAS 403: Allocation of Home Office Expenses

 CAS 405: Accounting for Unallowable Costs

 CAS 406: Cost Accounting Period

 CAS 410: Allocation of Business Unit G&A to 
Final Cost Objectives

 CAS 418: Allocation of Direct and Indirect Cost

 Subpart 2.1: Definitions

 Part 31: Contract Cost 
Principles and Procedures

 Subpart 42.7: Indirect Cost 
Rates

 52.216-7: Allowable Cost and 
Payment Clause

 52.242-3: Penalties for 
Unallowable Costs 

 OMB Circular A-87: Cost 
Principles for State, Local 
and Indian Tribal 
Governments

 OMB Circular A-122: Cost 
Principles for Non-Profit 
Organizations

 DCAA Cost Allowability 
Guidebook

Cost Accounting Standards (CAS)  ► Federal Acquisition Regulation  ► OMB Circulars  ►

https://www.dcaa.mil/guidance/cam-contract-audit-manual/
https://www.acquisition.gov/browse/index/far
https://www.whitehouse.gov/omb/information-for-agencies/circulars/
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Questions?
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Principal
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Senior Associate
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Questions?

Our BDO Government Contracting consultants have 20+ years multi-industry experience that can be leveraged to share our 
knowledge with you through these events and as your engagement consultant under one of our many service offerings. For 

more information on how we can assist you, please contact ttagle@bdo.com.

We look forward to seeing you at our next Knowledge Share event and we encourage you to send us your questions.

mailto:ttagle@bdo.com
mailto:akangelaris@bdo.com
mailto:cbirrell@bdo.com
mailto:ttagle@bdo.com
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Appendix

Practice Overview: 
BDO Government Contracting Advisory

UNRAVELING THE INCURRED COST PROPOSAL PROCESS
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 BDO is conducting a survey of private company executive compensation  
levels. 

 Participants will receive a complimentary results report.

Why This Survey is Important to Private Companies

 Reliable data is foundational for productive compensation discussions 
with the board or family members. 

 Benchmarking data is critical to ensure pay levels are sufficient to attract 
and retain talent.

 Today’s economy puts pressure on companies to make informed 
decisions, and Boards want data to substantiate decisions.

 There is very limited survey data focusing solely on private companies, 
this presents a unique opportunity to access data at no cost to you.

BDO’s 2024 Private Company Executive 
Compensation Survey

KEY SURVEY CONTACTS

Keolani Bradley, Senior Manager
kbradley@bdo.com |203-905-6305

Judy Canavan, Managing Director
jcanavan@bdo.com | 215-636-5637
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POSITIONS COVERED
 CEO/President
 CFO
 NEW: COO/Top Operations
 NEW: Top Sales and/or Marketing

DATA COLLECTED
 Base salary and bonus/incentive
 Long-term incentives including cash 

plans, stock options, full value stock 
awards, and other LTIs 

 Other compensation arrangements 
such as deferred compensation and 
capital accumulation plans

 Board practices questions
 ESOP questions

BDO’s 2024 Private Company Executive Compensation Survey
OUR 2ND EDITION IS EVEN MORE ROBUST

2024 PRIVATE COMPANY EXECUTIVE COMPENSATION SURVEY

COMPANIES INVITED TO PARTICIPATE

Privately Held Companies
 Family Owned
 Employee Owned (ESOP)
 Private Equity
 Venture Capital
 Mutual
 Government Contractors

Company Size & Type
 Companies of various revenues and 

assets sizes
 Companies across all industries

QUESTIONNAIRE & RESULTS REPORT
 The questionnaire is accessed via a 

link to an online survey.
 Participants complete the online 

survey and submit to BDO.
 The comprehensive Excel results 

report is provided only to 
participants.

 The report contains tables with 
results that can be filtered by 
various scopes: revenue/assets, 
ownership structure or industry.

Survey 
Participation 
Opens

APRIL 22
Survey 
Participation 
Closes

MAY 30
Participant 
Report 
Published

SEPT
Insights 
Report 
Published

OCT
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About BDO USA

FACTS AND FIGURES *

$2.82 13.3% 860+ 12,200+ 75+
Billion U.S. 
Revenue

Increase over 
last year

Principals Total Personnel Offices

Helping people thrive, every day, is our core 
purpose and foundation of our business. We believe 
there is no limit to what we can achieve — for our 
clients, professionals, and communities — when we 
do it together. 

We are cultivating a conscious and caring corporate culture that puts 
people at the center of everything we do. We understand we have a 
role in contributing to a better future through: 

 Sustainability and ESG

 Diversity, Equity, and Inclusion

 Community Engagement

 Innovation

Focusing on exceptional client outcomes, we are a true business 
advisor that delivers insight-driven perspectives and guidance through 
a comprehensive array of assurance, tax, and advisory services to 
help you navigate challenges, uncover opportunities, and adapt to the 
constantly changing business environment.

* Statistics for the year ended April 30, 2023.

UNRAVELING THE INCURRED COST PROPOSAL PROCESS

https://www.bdo.com/about#sustainability
https://www.bdo.com/about#diversity-equity-and-inclusion
https://www.bdo.com/about#community-engagement
https://www.bdo.com/about#innovation
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Across the globe we work collectively toward a common 
goal — to help you navigate the constant evolution of 
today’s marketplace and provide you with exceptional 
client service. 

EXCEPTIONAL CLIENT SERVICE—EVERYWHERE AND ALWAYS

 Client needs: Invest in getting to know you so we can add value 
and anticipate your needs through our experience, knowledge, 
and technical skills

 Communication: Clear, open, and swift; you always know who 
to contact

 Commitment: High-quality service; efficient, and timely 
solutions, tailored to your needs

 People: Professionals experienced with global business 
operations, leveraging long-standing relationships and 
integrated technologies to deliver seamless service

 Value: New ideas, innovative thinking, and actionable advice —
an essential added value factor for your business

Everywhere you do business, now and in the future, we are here to 
provide seamless global service that focuses on quality and delivers 
long-term value.

Global Reach

FACTS AND FIGURES *

$14 160+ 1,700+
Billion Global Revenue Countries Offices

8,000+ 115,600+ 1:11
Partners and Principals Total Personnel Global Partner/Principal-to-

Staff Ratio**

Dark shading indicates BDO’s locations
* Including exclusive alliance of BDO Member Firms. 

Statistics for the year ended September 30, 2023.

UNRAVELING THE INCURRED COST PROPOSAL PROCESS
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OUR STRATEGIC TECHNOLOGY AND BUSINESS ADVISORY SERVICES INCLUDE:

Industry Focused Leaders

Data
Scientists

Business Process 
Improvement 
Professionals

ERP 
Implementers

Systems
Integrators

Industry-Specific 
Advisors

Change Management 
Professionals

Compliance Consultants

OUR 
PEOPLE 

Make the Difference

Government 
Contracting

International 
Development

Life Sciences
Specialty Services



45 UNRAVELING THE INCURRED COST PROPOSAL PROCESS

BDO’s Government Contracting Practice

Cost Accounting Standards 
(CAS) and Federal 

Acquisition Regulations 
(FAR) consulting

BDO offers a breadth and 
depth of services to 
government contractors. 
As one of the largest of its 
kind, our team brings the 
group’s collective experience 
to bear in providing 
comprehensive and 
integrated services to help 
address practical business 
problems. Some of the many 
advisory services we provide 
to government contractors 
include: 

CAS disclosure 
statement preparation

Strategic pricing 
assistance, analysis of 
requests for proposal 

(RFPs) and preparation of 
cost proposals

Address government 
audits, compliance issues 

and contract disputes

Preparation and 
negotiation of equitable 

adjustment, delay, 
disruption and 

termination claims

Cost rate structure 
design and analysis

Incurred-cost 
submission

reviews

Review of existing 
accounting systems for 

operational efficiency and 
compliance with the FAR 
and implementation of 
corrective measures

Analysis of indirect rate 
calculations and cost 

allocations, and creation 
of forward-pricing models 

to facilitate favorable 
indirect rate absorption



About BDO USA 

Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and sustainable 
outcomes and value for our people, our clients and our communities. BDO is proud to be an ESOP company, 
reflecting a culture that puts people first. BDO professionals provide assurance, tax and advisory services for a 
diverse range of clients across the U.S. and in over 160 countries through our global organization. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C., a Virginia 
professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, 
and forms part of the international BDO network of independent member firms. For more information, please visit:

www.bdo.com

Material discussed is meant to provide general information and should not be acted on without professional advice tailored to your needs.

© 2024 BDO USA, P.C. All rights reserved. 
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