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Your Nonprofit
isn’t the
“Typical
Commercial
Business”

Your nonprofit exists for something greater than money.

Achieving that outcome is what everything else is for.
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Nurture and Drive Organize and Realize Outcomes
Relationships Communicate Efficiently

75%

of event and P2P donors

42%

of nonprofit leaders list of nonprofit leaders

will continue supporting
into the future

digital transformation did not feel they were

among top three priorities using data effectively
for the next 12 months
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Empower Your Team
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Empower the

Mission with

Microsoft Copilot

60%

of leaders say a lack
of innovation or
breakthrough ideas
is a concern

68%

said Copilot improved
the quality of their work
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64%

of people have
struggled with finding
time and energy to get

their work done

70%

said Copilot made them
more productive

70%

of people indicated they
would delegate as much
as possible to Al to
lessen their workloads

77%

said they didn’t
want to give Copilot up



Nurture and Drive
Relationships

n/
Copilot

How to

How do | write a request for
proposal?
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Conduct Market Research

Build libraries of content from your organization and
industry. Use copilot to drive rapid synthesis and
summarization into targeted communications.

Create a Marketing Bill of Materials

Using source materials, generate drafts for emails,
conversation guides, and presentation materials from within
Microsoft Outlook, Word, and PowerPoint.

Personalized Donor Emails

Use past conversations to personalize an existing email
format using the email draft and past conversations with the
individual.

Communicate Results

Document and socialize responses to a variety of emails
across donors, identifying common themes and remarks from
many respondents.



Organize and Communicate

Microsoft 365’s strength has always been
enabling your team to communicate and
collaborate.

Teams Meetings
» Summarize the meeting so far when you join late
» Generate Meeting notes and Action Items

Summarize Email and Documents

» Speed access to context and efficient insights
generation

» Fix the difficulty of “email archaeology”!
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Babak Shammas 1122 A
i ¥eah, thal sounds great

& Casgan dra Durin
Ok, T send an updase later
e Aach Kapoor

. !' Eric Ishida 40 AM
i3 Sure, ' st up something for red week L.

Wil Lintda 142 AM
1 Bt S Rt Beeing an v, T you b

wp  Marie Beaudown 11:40 &M
8 Oh btw acie, | noticed in e document 1

[ Hilary Reyes 1102 AM
@J Hah

i Design Squad 11:00 AM
@D L et
w Charlotte and Babak 1043 AM
o Charterie Tre chent st peaty hapy with
AEL,  Reta Taylor
B e

nEuren

E Fashu U
WD Thanks tor revening

o B.lir.!n Fukuda
y Wou Thank y

Kadji Bell 10502 A
Wonr | ko the ackea, bet's pitch it

£ > Q, Ssarch

ME Marie Beaudouin char ¢

‘We haven't had a break in awhile

11:10 AM

Yeah, we haven't gotten lunch together in awhile either!
W should go back 10 that ramne place, Ive been craving it 1he 1ast few days

ramen®

Mﬁn ¥es that would be wonderful,
'l make a reservation for next weelk

Sound good?
>

1 wepnild lorwe that!

Marie Basudouin 11105 A
Here is the latest spec doc we reviewed with the engineers this mo.

Oh btw Marie, | noticed in the document that there's a typo on the second page
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- @ - o

- & - @@
T Copilot Freie

=% Get key info from the chat
Copdlot can summarize the
comversation and key takeavays

% Tey out all the prompts
Prompls make if eady 1o gel the info
you need. Find out which anes help
your the most

- It's just for you
Cirvly ¥OU CAMN S8 YOI COMAETsation
wiith Copdal,

What ane the open tems?

Copilor 1015 A o
B -l
Open items:
+ Danbella will review ths soript for next
week 12

+ Marke will finalize designs 2

4

1020 AM
Ak & gueitian about this chat
pich i B Mo procpes =




Realize Outcomes Efficiently

Generate Project Plans

Analyze and synthesize from a collection of
documents and planning meetings to generate an
initial list of steps to complete a project.

Drive Service Style Motions

Use Copilot for Service to plan visits to your
nonprofit clients, finding those partners and
beneficiaries of your mission that have high long-
term impact and/or additional needs.

Copilot For Finance

Accelerate impact and reduce cost through Copilot
for Finance’s dedicated financials engine, data
reconciliation, and variances features.
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B CoshFlow-ForecastFv-2023 @ @ + 0 seach it +Q
lome Insert Formulas Data Review View Automate Help
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E 3 G

Northwind Traders

Cash flow forecast

21212023 8112024 2212024 B3/12024
Actual

30,940,442 30,608,026 35214249 28,567,057 e Copilot

1.468.420
4026395
8102267
4742563
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443,188

21,353,294
L

s
s 6228510 2300202 |
s 3162797 6843719
s 2287059 7811033
s 7513302 2698274 |
s 5812170 7,834,662
s 5.604,188 7726359
s 26,399,174 22,499,150
s 729393 767,
1616199 S 1,931,286 585,231
s
s
s
s
s
s
s
s
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274757 598,882

552,463 937,842 1,403,186 492071

381,560
1854117
488,578
1398781
1026940

622243 801,886 1458221 1.402,136 3536
664,358 980,614 1.210,106 1,163,563 1499784
1331378 1437766 1629287 1710751 1,203,142
1,685,580 143,228 137,719 65387
157262 1,829, 1,382,503 1329330 Hsas1
194710

1,189,551 114145 1028919 408,070
1707982 9,321 2

1942209 1549957

Wo Analyze variances

@ Create summary report

Selected criteria and variances

I —

Criteria

February forecast varies from actuals v
maore than 10%

Variances @
2 pairs of variances have been identified that
match this critérnia.

*

The variance of $755,705, representing an
pproximately 12% d (12
Washington state sales was $505,685
resulting in the biggest impact to actuals
and driving difference to forecast. The
second biggest contributor was Oregon

W

E}
In February 2024, the actual loan proceeds
reached $2,044,802, marking a variance of
nearly 25% from the initially forecasted
amount of $1,635,842 for the same
period. 1 2 The difference is due to the
changes in “Lease and rent breakdown.xlsx ”

o1 W
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ﬁ Edit summary C) Regenerate TLT_TJ'
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Streamlining to add Artificial Intelligence is Possible

Nonprofits often have more

. ) Data Locations Compromised past 12 months  Most at risk
informal data storage which needs
to be streamlined first to made gloucé Storg?,e (le-gD-’. BOXE) o 42% 549%
Artificial Intelligence available ropBox, Google Drive, OneDrive)
safely. Emails/Instant messaging/Online . .
meeting tools 31% 39%
Endpoints/devices 25% 36%
WE CAN LEARN FROM BUSINESS: On-prem repositories/file 24% 28%
shares/databases ° ’
o— 66% of organizations 0 0
il—o’_ﬁ have developed an Al Shadow IT and Shadow Data 21% 23%
strategy, with 36%
already implementing it.2 Line-of-business applications 17% 25%

1. Measuring Risk and Risk Governance, Cloud Security Alliance (CSA), 2022
2. Microsoft data security Al research, Hypothesis, Mar 2023
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Protect Your Brand

(and Protect Your Progress)
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Al-Enabled Applications

Privacy and Responsibility and
Cybersecurity Accountability
Privacy » Acceptable Use
|ldentity » Societal/ Market

Impacts

Data Security
» Regulatory
Environment

Secure Cloud

vV v v.VvyYy

Incident Response -
» Accountability of

Outcome
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Misinformation and Bias and

Inaccuracies

» Output Integrity » Unintended Bias

» Validation » Unrecognized
» Intellectual Patterns
Property Concerns » Market Fit

Discrimination

Regulations and
Requirements

» Regulatory
Alighment

» Governance of
Programs



Security
Concerns
Associated with
Using Artificial
Intelligence

Insufficient visibility into your

data, and the usage of Al OVERSHARING

applications can result in
security and compliance
challenges.
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DATA

Non-
Compliant
Usage

Users may inadvertently leak

sensitive information to Al 9 ‘ '''''''''' *
Applications.

Users may access sensitive Al g?g _______ >
data via Al apps they are not R
authorized to view or edit. T

Users use Al apps to @ _______ >
generate unethical or high-

G rrnnnns
risk content. m

AN
owD

Al




Microsoft’s Approach to Copilot Puts
Control in the Hands of Your Team

Manage o Discover and
.. Mitigate Prevent over
overprivileged . . control the use
: device risk exposure of data
and risky users of Al apps
N
Microsoft Microsoft Microsoft Microsoft
" 3 S purv
Entra ID Lf3- Intune Purview Defender
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MICROSOFT

USERS AND DEVICES 365 APPS

Manage
overprivileged and

Microsoft’s L‘ii’ii‘:y e
Approach to ranesemen
Copilot Puts
the Controls
in the Hands

of Your Team

Copilot for
Microsoft 365

Microsoft Entra ID m
X

Mitigate device risk
with endpoint
management
@ N
(@] Microsoft Intune n h

Discover and control the use of Al apps 07 @ Microsoft Defender for Cloud Apps
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YOUR ORGANIZATION DATA

Prevent over-
exposure of data
with Information
Protection

Microsoft Purview
Information
Protection
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A Platform Approach

One central portal with access to data security,
privacy and compliance tools

Your Team can Establish

Effective
Data Control

Rapidly Configured

Customized solutions that discover and classify data,
and define security controls

To Eliminate and Reduce Risk

Enterprise level detection, investigation, alerting and
remediation leveraging automated controls

. -‘




Use Microsoft Purview to Quickly Prepare for Al

Build the Habit of Continuous Assessment

Assess Data Estate Proactive Data Control Data Exposure Operate and Improve
Management

» Establish a baseline of what
sensitive info you hold

» Talk to your business - what are
they concerned about

» Set a definition of success -
how do you know what good is?

» Do periodically as a habit
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Use Microsoft Purview to Quickly Prepare for Al

Proactive Data Management to Prune Risk from ROT

Assess Data Estate Proactive Data Control Data Exposure Operate and Improve
Management

» ldentify redundant, outdated,
trivial data for removal

» Make it easy to protect the
business - label for retention,
label for removal

» Auto-recognize and label data
at scale for review

» Keep what regulations say you
must
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Use Microsoft Purview to Quickly Prepare for Al

Reduce Risk by Controlling Data Exposure with DLP

Assess Data Estate Proactive Data Control Data Exposure Operate and Improve
Management

» Use sensitivity types to control
easily identifiable data

» Powerful Al backed Trainable
Classifiers can help with
difficult/variable formats

» Build a matrix that reflects
what protection the business
needs

» Enforce with a powerful
platform
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Use Microsoft Purview to Quickly Prepare for Al
Operate and Improve Over Time Internally or With Managed Services

Assess Data Estate Proactive Data Control Data Exposure Operate and Improve
Management

» Use a platform strategy to
enrich good decisions on what
risks to respond to with insider
risk management and/or
Sentinel

» Consider a managed service
provider to raise maturity
quickly

» Refresh discovery and policies
regularly
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Get Started

DATA SECURITY

» Find and Evaluate Your Sensitive
Data

» Set a foundation of effective Data
Security with Microsoft Purview

» Extend data inspection and
protection to other Cloud locations
for sensitive data protection and
inspection

EMPOWER YOUR MISSION: A SAFE PATH FOR NONPROFITS WITH COPILOT

@
“
%
.

'''''

Al SECURITY REVIEW g

Use Microsoft’s Al security guidance
to train developers

Examine in-progress or deployed Al
integrated applications with an
assessment

» Evaluate Al application before initial
» Evaluate missing controls, logging, release and periodically thereafter

and security operations consistency . .
» Do a well architected review at

» Address identified Al application least annually of major/material
risks through control enhancements applications




GET STARTED . )
Discovery Session

ASSGSS Your Data EState tO Petailed assessmept of your strategic objectives,
Sta rt Red uci ng You r R]Sk lrr;fglﬁgrgisl,cil:;ip%r;ﬁsges for risk management and

DATA SECURITY ASSESSMENT

Data classification

Data Assessment

Use Microsoft Purview to discover and rapidly assess
e ____L__ sensitive data in the M365 and related environments.
Optionally evaluate insider risk and risky communications.

Data Security Check - Key Findings

Analysis

Items with sensitive information discavered in North America Sales SharePoint

: Items with sensitive information sent via Exchange daily by the
. 4 services and support teams.

Stale items found across Exchange, SharePoint and OneDrive more than 5 years old

Build a list of recommendations and actionable next steps
that will help mitigate identified security and compliance
risks in your production environment.

Roadmap

Provide a set of long-term recommendations in a roadmap
with key initiatives and tactical next steps to reduce risk
with new and existing capabilities.
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Copilot Care+

Framework

T» Microsoft 365 Copilot Accelerator

BDO’'S COPILOT CARE+ FRAMEWORK

&

Get Ready

Technical Assessment: Focus on
Copilot opportunities, cloud
readiness, & security.

Readiness Planning: Align
stakeholders on a prioritized roadmap
for rolling out Copilot to a pilot group
or the entire organization.
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Deploy

Enable: Acquire and deploy Microsoft
365 Copilot licenses for prioritized
groups and employees.

Communicate: Establish a
communication framework and
execute the communication plan to
begin onboarding employees onto
Microsoft 365 Copilot.

Adopt

Adopt: Ensure employees are
trained and supported to make the
most out of Microsoft 365 Copilot,
including Copilot use cases and
“prompt” best practices.

Change Management: Establish a
Copilot Centre of Excellence and a
community of Copilot “Champions”
to share knowledge and accelerate
adoption.

+,

A

Transcend

Support: Establish a program of
continuous improvements to
maximize productivity and return
on investment.

Innovate: Push the boundaries of
Al by implementing advanced use
case scenarios and integrations.




Questions?
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