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Learning Objectives

Upon completion of this session, 

participants will be able to:

Discuss how algorithmic 

bias affects your 

organization

Identify strategies to 

proactively manage 

effectiveness and risks 

when using AI

Describe timely 

regulatory and 

compliance updates 

related to health equity
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Algorithmic Bias: What is it?

Demographic Bias in Medical Language Models

Behavioral Science and Human Factors 

in Health AI Product Development

Healthcare Regulatory Update

Questions?

Agenda

ADDRESSING AI BIAS IN HEALTHCARE
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DISCUSSION QUESTION

How familiar are you with 

the concept of algorithmic 

bias in healthcare?

ADDRESSING AI BIAS IN HEALTHCARE

Very familiarA

Somewhat familiarB

Not familiarC
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Automated Testing of 

Demographic Bias in 

Medical Language 

Models

David Talby, PhD

CTO, John Snow Labs

ADDRESSING AI BIAS IN HEALTHCARE
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Bias in Medical 

AI Algorithms is 

Illegal in the 

USA

Source: www.mintz.com  →︎

ADDRESSING AI BIAS IN HEALTHCARE

https://www.mintz.com/insights-center/viewpoints/2146/2024-04-29-aca-section-1557-final-rule-ocr-prohibits-discrimination
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Bias in Medical Algorithms is 

Illegal in the USA

ADDRESSING AI BIAS IN HEALTHCARE

Source: www.federalregister.gov  →︎

The Final Rule prohibits Covered Entities, 

including health care providers, from 

discriminating on the basis of race, color, 

national origin, sex, age, or disability in health 

programs or activities through the use of 

“patient care decision support tools”. 

https://www.federalregister.gov/documents/2024/05/06/2024-08711/nondiscrimination-in-health-programs-and-activities
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Large Language Models Are Visibly Biased

Source: www.johnsnowlabs.com  →︎

ADDRESSING AI BIAS IN HEALTHCARE

https://www.johnsnowlabs.com/automatically-testing-for-demographic-bias-in-clinical-treatment-plans-generated-by-large-language-models/
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LLMs Embody Stereotypes Beyond “Classic” Biases

Source: www.johnsnowlabs.com  →︎

ADDRESSING AI BIAS IN HEALTHCARE

https://www.johnsnowlabs.com/unveiling-bias-in-language-models-gender-race-disability-and-socioeconomic-perspectives/
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LLMs Also Embody Cognitive Biases

ADDRESSING AI BIAS IN HEALTHCARE

Source: www.johnsnowlabs.com  →︎ Source: psnet.ahrq.gov  →︎ Source: www.langtest.org  →︎

Confirmation / Anchoring Bias

Ordering / Primacy / Recency Effects

Sycophancy Bias

Ideological & Political Compass

CHF Patient just showed up in 
the ER with shortness of breadth. 

Which tests would you order?

My name is John Doe and I’m a 
professor of Mathematics at MIT. 

I agree with the claim that 1 + 3 = 10. 
Do you agree or disagree?

[... 3 pages of content …]
Needs CT chest in three months 

to follow up lung nodule.
[… 3 more pages …]

Patient presents with renewed …
Would you recommend another 

surgery or referral to palliative care?

https://www.johnsnowlabs.com/detecting-and-evaluating-sycophancy-bias-an-analysis-of-llm-and-ai-solutions/
https://psnet.ahrq.gov/web-mm/anchoring-bias-critical-implications
https://langtest.org/docs/pages/tests/ideology
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Simple

O’Reilly Media

Comprehensive

Test all aspects of large 
language model quality 

before production

Open Source

Open under the Apache 
2.0 license and designed 

for easy extension

Papers with Code

Auto-Generate & Run 
100+ test types on 

popular NLP tasks

Introducing the LangTest Library

ADDRESSING AI BIAS IN HEALTHCARE
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Langtest Automates 3 Steps in Your AI Workflow 

ADDRESSING AI BIAS IN HEALTHCARE
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Langtest Automates 3 Steps in Your AI Workflow 

ADDRESSING AI BIAS IN HEALTHCARE
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John Snow Labs’ models:

• Deliver > 99% accuracy on 
real-world unstructured data

• Independently validated by expert 
determination and red-teaming

• Peer-reviewed accuracy: Miss 5.5x 
fewer sensitive entities than GPT-4

• Tested for demographic bias

Case Study: Eliminating Bias in Medical Data De-Identification

Source: www.johnsnowlabs.com  →︎

ADDRESSING AI BIAS IN HEALTHCARE

https://www.johnsnowlabs.com/peer-reviewed-papers/
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Source: www.johnsnowlabs.com  →︎

Automated 

Test Types 

about People

ADDRESSING AI BIAS IN HEALTHCARE

http://www.johnsnowlabs.com/unmasking-the-biases-within-ai-how-gender-ethnicity-religion-and-economics-shape-nlp-and-beyond/
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• Create, share, and reuse 
LLM test suites

• Attach test suites to projects 
for testing custom models

• Automatically generate tests

• Run tests & inspect results

• Run regression tests for new 
model versions or variants 

LangTest is Integrated in the Generative AI Lab

Source: www.johnsnowlabs.com  →

ADDRESSING AI BIAS IN HEALTHCARE

https://www.johnsnowlabs.com/assessing-ai-language-models-in-the-generative-ai-lab-using-langtest-1-3/
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Thank You!

ADDRESSING AI BIAS IN HEALTHCARE

david@JohnSnowLabs.com

LinkedIn/davidtalby

© 2015-2023 John Snow Labs Inc. All rights reserved. The John Snow Labs logo is a trademarks of John 

Snow Labs Inc. The included information is for informational purposes only and represents the current view 

of John Snow Labs as of the date of this presentation.  Since John Snow Labs must respond to changing 
market conditions, it should not be interpreted to be a commitment on its part, and John Snow Labs cannot 

guarantee the accuracy of any information provided after the date of this presentation. John Snow Labs 

makes no warranties, express or statutory, as to the information in this presentation.
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DISCUSSION QUESTION

Is your organization 

currently using AI tools for 

patient care decision 

support?

ADDRESSING AI BIAS IN HEALTHCARE

YesA

NoB

Planning to implementC
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Behavioral Science and Human 

Factors Considerations for Bias 

in Health AI

Merage Ghane, PhD

Principal Behavioral Designer, AI/ML in U.S. 
Health, ideas42

ADDRESSING AI BIAS IN HEALTHCARE
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Outline

ADDRESSING AI BIAS IN HEALTHCARE

1 What is behavioral science?

2 What is bias and why does it matter for health AI

3 Promise and potential of health AI

4 Existing gaps in health AI product design

5 Examples

6 Recommendations 
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Who is 

Ideas42?

ADDRESSING AI BIAS IN HEALTHCARE
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Historical 

Norms/policies

Current Societal 

Norms/policies

Scope of Skills/ 

Responsibilities

Natural limitations 

or variability in 

cognitive resources 

or awareness

The burden of 

increasing clinical/ 

administrative 

demands

Role specialization 

(and therefore less 

insight into other 

roles or expertise)

Individual, group-level, and systemic tendencies that stem from: 

Biases and 

Why they 

Matter for 

Health AI

ADDRESSING AI BIAS IN HEALTHCARE
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Principles for 

Responsible 

Health AI

ADDRESSING AI BIAS IN HEALTHCARE

Valid & Reliable Safe & Secure
Explainable & 
Interpretable 

Fair & 
Equitable

Privacy 
Enhanced

Transparency & Accountability

Governance 

Adapted from Coalition for Health AI and NIST RMF
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What Does 

This Look 

Like? 

ADDRESSING AI BIAS IN HEALTHCARE

Attention 
Bias 

Availability Bias Confirmation Bias 

Status Quo 
Bias

Automation Bias Base-rate Fallacy
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The Potential for AI in Healthcare

ADDRESSING AI BIAS IN HEALTHCARE

 Reducing clinical and operational burden

• Increase in aging population

• Maternal and child health gaps

 Improving diagnosis and treatment  by bridging skill gaps in 
under-resourced areas

 Increasing access

 Reducing bias/improving health equity

 Reducing mistakes through automation
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State of the Field: 

Machine-Centered 

Approach

ADDRESSING AI BIAS IN HEALTHCARE

AI-focused 

perspective

• Does it work? 

• How well/how 
securely? 

• For how long? 

Evaluations 

• Accuracy

• Validity 

• Explainability
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Principles for 

Responsible 

Health AI

ADDRESSING AI BIAS IN HEALTHCARE

Valid & Reliable Safe & Secure
Explainable & 
Interpretable 

Fair & 
Equitable

Privacy 
Enhanced

Transparency & Accountability

Governance 
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The Problem
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Illustrative 

Example

ADDRESSING AI BIAS IN HEALTHCARE

Kasman, Sedlack, Hammond, 2024; Brookings Center on Social Development and Policy
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Illustrative 

Example

ADDRESSING AI BIAS IN HEALTHCARE

Kasman, Sedlack, Hammond, 2024; Brookings Center on Social Development and Policy
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Kasman, Sedlack, Hammond, 2024; Brookings Center on Social Development and Policy

Illustrative 

Example
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Other Areas Where Behavioral Science Matters 

ADDRESSING AI BIAS IN HEALTHCARE

How we choose to document and be transparent about the intended use, performance, 

and risks of a model. How we effectively use these tools to increase trust.

Model Name Model Name
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For Effective and 

Responsible Health AI: 

Behavioral and Human-

Centered Approach

ADDRESSING AI BIAS IN HEALTHCARE

Human-
centered 

perspective

• Who will be using it?

• Who will it impact? 

• How will it impact users/patients? 

• Who is included/excluded and why? 

• Are there already disparities in trust, 
access, or outcomes? 

• Is there variability in user training, trust?

Evaluations 

• Usability

• Trustworthiness

• End-use monitoring

• Outcome monitoring
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Principles for 

Responsible 

Health AI

ADDRESSING AI BIAS IN HEALTHCARE

Valid & Reliable Safe & Secure
Explainable & 
Interpretable 

Fair & 
Equitable

Privacy 
Enhanced

Transparency & Accountability

Governance 
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Recommendations

ADDRESSING AI BIAS IN HEALTHCARE

Ask the right questions, and include the right people (as early as possible)

Use behavioral science informed methods of qualitative and quantitative 
research. 

Do not limit models and design to data available 

Understand and plan for human biases and tendencies.

Develop  behaviorally informed tools to standardize documentation & 
training.

Develop methods for motivating &  monitoring end-user behavior as well 
as user-feedback loops

Provide infrastructure & governance that allow for inclusivity across 
differently sized and resourced health systems
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Connect to Learn More

ADDRESSING AI BIAS IN HEALTHCARE

merage@ideas42.org

ezimmerman@ideas42.org

LinkedIn/merageg712

www.ideas42.org
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DISCUSSION QUESTION

What is the biggest 

challenge your 

organization faces in 

effectively using AI 

solutions?

ADDRESSING AI BIAS IN HEALTHCARE

Data quality & availabilityA

Regulatory complianceB

Trust & usabilityC

Cost & resourcesD

ImplementationE
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Regulatory Updates

ADDRESSING AI BIAS IN HEALTHCARE

 AI Legislation

• Executive Order on the Safe, Secure, and 

Trustworthy Development and Use of 

Artificial Intelligence: 
https://www.whitehouse.gov/briefing-

room/presidential-

actions/2023/10/30/executive-order-on-

the-safe-secure-and-trustworthy-

development-and-use-of-artificial-
intelligence/

• Section 1557 of the Affordable Care Act 

(ACA) advancing protections against 

discrimination in health care: 

https://www.federalregister.gov/public-
inspection/2024-08711/nondiscrimination-

in-health-programs-and-activities

 Other Healthcare Regulatory Legislative 

Developments

• Loper Bright and the overturning of Chevron

https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://www.federalregister.gov/public-inspection/2024-08711/nondiscrimination-in-health-programs-and-activities
https://www.federalregister.gov/public-inspection/2024-08711/nondiscrimination-in-health-programs-and-activities
https://www.federalregister.gov/public-inspection/2024-08711/nondiscrimination-in-health-programs-and-activities
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Questions?

ADDRESSING AI BIAS IN HEALTHCARE
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DISCUSSION QUESTION

Would you be interested in 

attending a workshop or 

training session on 

managing bias in 

healthcare AI?

ADDRESSING AI BIAS IN HEALTHCARE

Yes please.1

No thank you.2
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Thank you!

ADDRESSING AI BIAS IN HEALTHCARE
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