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Learning Objectives

# Examine the potential effects of policy changes on manufacturing operations
Ay and how to leverage them for growth

AV,

@@ Identify the key regulatory changes impacting the manufacturing industry

v and understand their potential implications on supply chain resilience
N 22 « Recpgnizg ’Fhe potential of artificial intelligence (Al) in enhancing supply
— chain efficiency
?_T Assess business strategies and adapt to the changing manufacturing
X landscape to ensure long-term success and resilience

Discuss the implications of potential tax policy changes and their impact on
manufacturing operations
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2025 Manufacturing
CFO Outlook Survey
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oy ¢haa b 6th annual survey
5 S of 100 manufacturing
industry CFOs

Conducted by
independent market
research firm, Rabin
Roberts

Fielded in November 2024

Source: 2025
Manufacturing
CFO Outlook Survey

56% 43% 39% 38%

U.S. only Canada Latin/South America Europe .the pre51dent1al
election
11% 19% 11%
Asia-Middle East Asia-Pacific Africa
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2025 Manufacturing
CFO Outlook Survey

Industry

Source: 2025 Manufacturing CFO Outlook Survey
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Food & Beverage (Including
Manufacturing, Packaging, Distribution)

6th annual survey
of 100 manufacturing
Machinery industry CFOs

Automotive & Transportation

Chemicals Conducted by
independent market
Materials (Including Metals, Wood, Paper, research firm. Rabin
)

Plastic, Rubber) Robert
opberts

W Apparel & Textiles Fielded in November 2024
B Electronics & Computers the presidential

election
Aerospace & Defense



2025 Manufacturing
CFO Outlook Survey

Revenue
Over $3B 6th annual survey
of 100 manufacturing
industry CFOs
328338 Conducted by
independent market
$1B - $2B research firm, Rabin

Roberts

Fielded in November 2024
the presidential
election

$500M - $999M

Source: 2025 Manufacturing CFO Outlook Survey
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Business Growth Tops Manufacturing
CFO Priorities

CFOs Drive Innovation, but Face Barriers
to Adoption

New Threats Push CFOs to Reevaluate
Supply Chain Strategy
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Business Growth Tops
Manufacturing CFO
Priorities
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Threat of Disruption

Trade and
Tariffs

_<®._

(Y

Cyber Crime
and Data
Breaches

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

N
-
7

AN
~/

Talent
Acquisition
and Retention

_@_

Geopolitical
Instability

Source: 2025 Manufacturing CFO Outlook Survey



PrOﬁtability and CFO Revenue and Profitability in 2024
Revenue Outlook

Anticipated Actual Anticipated Actual
Revenue Revenue Profitability Profitability
Increases Increases Increases Increases
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Pl’Ofitability and CFO Expected Revenue and Profitability in 2025
Revenue Outlook

Of those,

O
‘O- one in four
manufacturing CFOs
A (25%) expect their
profitability to increase
by at least 10% in 2025

68%

Q
63% =5
AR

of CFOs expect of CFOs expect
revenue to increase profitability to increase
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Profitable
Growth Comes
from Looking
Inside-Out and
Outside-In
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Inside-Out

» Who are your best customers?
What characteristics define
them?

» Who are your worst customers?
What characteristics define
them?

» What are your best and worst
performing products? What
capabilities (or gaps) drive
that performance?

Outside-In

» What do your best customers
need that they aren’t getting
today?

» What competitive threats are on
the horizon?

» What other industries/markets
have characteristics that indicate
they could be top performing

customers?
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Profitable
Growth Comes
from Looking
Inside-Out and
Outside-In
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MARKETS

New

Existing

Market Development
Identify markets that:

» Have needs for your highest revenue
and margin products

» Include companies with characteristics
like your best customers

Diversification

Identify problems faced by attractive
markets (i.e., those that share
characteristics with your best
customers)

Brainstorm solutions that leverage the
assets and capabilities that lead to your
best performing products

Market Penetration

Best Customers
Buying Worst Products

Best Customers
Buying Best Products

Best

Can we increase

Drive Penetration .
margin?

Worst Customers
Buying Worst Products

Worst Customers
Buying Best Products

Customers

Worst

Can we increase Exit? Minimize?

margin? Increase margins?
Best Products Worst
Existing

PRODUCTS

Product Development

Assess the value chains of your current
best performing customers

Brainstorm solutions that leverage the
assets and capabilities that lead to your
best performing products

New




Dealmaking Plans
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Increased Focus on Strategic Transactions

of manufacturing CFOs say
they expect their involvement
in conversations about
strategic transactions (M&A,
IPO, PE or VC investment, etc.)
to increase in the next 12
months.

Source: 2025 Manufacturing CFO Outlook Survey



Dealmaking Plans

32% 31%

Enterprise Sale
to a Strategic
Buyer/Competitor

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

Manufacturing CFOs Top Strategies

L _

14% 25%

Joint Venture
or Alliance

&

15% 22%

M&A
(Buy-side)

) (7

» B

12% 11% 27% 10%
PE or VC Carve Out
Investment or Divestiture
® 2024
® 2025

Source: 2025 Manufacturing CFO Outlook Survey



PANEL DISCUSSION
Business Growth

Tops Manufacturing
CFO Priorities
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CFOs Drive Innovation,
But Face Barriers to
Adoption
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Adoption Hurdles

36%

Last Year

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

53%

In Next
12 Months

More than half

of manufacturing CFOs expect their
strategic involvement in conversations
about digital transformation and Al

to increase in the next 12 months,
compared to 36% last year

Source: 2025 Manufacturing CFO Outlook Survey



Adoption Hurdles

34%
Lack of codified data
security program
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Top Three Barriers to Using Data to Drive Business Decisions

32%

Data quality and/or
governance issues

£

29%
Lack of leadership

by-in/support for
technology initiatives

Source: 2025 Manufacturing CFO Outlook Survey



All in on Manufacturing Biggest Obstacle to Successful

. Generative Al Adoption
Generative Al

Incomplete or Inaccurate Data

Employee Adoption and Change Management

Difficulty Scaling Across the Organization

Lack of Al Governance

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

o 66
If your entire
> e business model
&o is based on the

IP you own,
protection is
C%O everything.
Andrew Blyton,
VP, DuPont

AN
I

Source: 2025 Manufacturing CFO Outlook Survey



All in on
Generative Al

RESPONSIBLE
Al

SECURITY & GOVERNANCE

QUALITY & DIVERSE DATA

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

» Transparency: Understand and explain Al decisions.

» Ethics & Bias: Ensure Al operates within moral and societal norms.

» Accountability: Implement mechanisms for Al oversight and
corrections.

Cybersecurity: Safeguard sensitive and personal data.
Data Privacy Compliance: Adhere to Industry and
state, national, and global data regulations.
Governance: Limit data access to authorized
personnel.

» Quality: Prioritize high-quality, relevant data.

» Diversity: Ensure data sources are diverse and
inclusive.

» Architecture: Implement a robust data

management environment.




Manufacturing CFOs’ Approach to Al

We’re Educating and Gathering Needs
from our Employees on Best Use Cases

3%

We’re Informally Exploring Generative Al Without a Defined Al Strategy
22%

We’re Building a Proprietary Generative Al Platform

All in on 70%

G ene rat]ve AI We’ve Formalized or Are in the Process of Formalizing a Policy and/or Developing Al
Governance for Generative Al Usage

31%

We’ve Restricted Access to Certain Generative Al Chatbots Due to Concerns Over Data Privacy, Legal
Implications, or Other Risks

We’re Partnering with External Vendors/Third Parties to Build or Access Generative Al Solutions
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Top Generative
Al Tools

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

Manufacturers’ Use of Generative Al Tools

ALREADY EMPLOYING

T
=
=

Gemini/Claude/
Open Al Enterprise

Secure In-house GPT

Public Open
Al ChatGPT

Proprietary
Al Platform

Copilot

PLANNING TO EMPLOY IN
THE NEXT 12 MONTHS

31%

48%

i

24%




PANEL DISCUSSION

CFOs Drive
Innovation, but Face
Barriers to Adoption
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New Threats Push CFOs
to Reevaluate Supply
Chain Strategy




Supply Chain Top 2025 Supply Chain Challenges
Threats

Demand Uncertainty

Labor Disruptions

Supply Continuity and
Access to Materials

Rising Input Costs

Increased Tariffs on
Imports to the U.S.

MANUFACTURING STRATEGIES FOR FUTURE GROWTH Reshoring or Nearshoring Production Source: 2025 Manufacturing CFO Outlook Survey



The Role of
Technology

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

Implement an advanced planning and
scheduling system (APS)

Implement software to identify and
map suppliers and supply chain risks

Adopt or expand use of Al tools for
sourcing and supply chain management

Upgrade or implement a new warehouse
management system (WMS)

Upgrade or implement new sourcing,
e-procurement, or spend management
software

Upgrade or implement a manufacturing
execution system (MES) with related
smart sensors




Tax POl]Cy Top Three Policy Concerns:

Landscape
1 I

2 Research & Development
o of manufacturers plan to increase 3 International Relations (Including Trade)
3 7 /o investment in U.S. expansion

plans following the results of the
2024 presidential election

MANUFACTURING STRATEGIES FOR FUTURE GROWTH Source: 2025 Manufacturing CFO Outlook Survey



Consider your organization’s Total
Tax Liability (TTL) and create value by
relentless pursuit of a reduced TTL

R&D tax credits, WOTC, Advanced Manufacturing Tax

CREDITS AND INCENTIVES Credit, State relocation credits, Enterprise tax zones

SALES AND USE TAX Proactive vs. Reactive - Sales tax reverse audit

2025 Tax

ConSideratiOnS CUSTOMS AND DUTIES Review ACE data for custom-duty drawback refunds

For pricing transactions between commonly-owned

TRANSFER PRICING STUDY :
enterprises

PROPERTY TAX Only tax based on an opinion of value

Challenge the status quo and review methods to identify

DS Ll ol opportunities to lower the TTL
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PANEL DISCUSSION
New Threats Push

CFOs to Reevaluate
Supply Chain
Strategy
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Thank You

|IBDO
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Conclusion

THANK YOU FOR
YOUR PARTICIPATION!

=] CERTIFICATE
¥y AVAILABILITY

If you logged in and participated the entire
time and responded to at least 75% of the
polling questions, your certificate will be
emailed to you within 48 hours of the
webinar.

After 48 hours, your certificate will also be
available under your profile on BDO.com.*

MANUFACTURING STRATEGIES FOR FUTURE GROWTH

More information is available by clicking
the handouts icon on the screen.

Please exit the interface by clicking the “X”
button in the upper right-hand corner of your

screen.

*If you are participating as part of group, please
allow additional time for CPE processing.
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