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Learning Objectives

Upon completion of this session, participants will be able 
to:
 Describe the oversight role of the board, in contrast to 

management, counsel, and auditors, for evaluation and 
management of enterprise risk.

 Evaluate the effectiveness of management's ERM 
assessment and management program.

 Identify questions boards should be asking in their 
oversight of ERM.
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Our Agenda Today Current U.S. Risk Environment

State of Risk Mitigation Programs 

Board Criteria For and Concerns About ERM 
Oversight 

Global Risk Considerations

Resources
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Current U.S. Risk 
Environment
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Governance Processes that Will Require the Most Significant Time and Effort in 
the Next 12 Months

Enterprise risk 
management (ERM)

30.92%

Innovating the current corporate 
strategy
30.12%

Succession planning for management
28.11%

Raising capital
27.31%

Executive compensation 
strategy
24.90%

Evaluating committee 
structure and 

responsibilities
23.29%

Engaging shareholders & stakeholders
22.89%

Providing continuing board 
education on emerging risk 

areas
22.49%

Board of director 
refreshment

21.29%

Enhancing corporate 
culture
18.18%

Source: 2024 BDO Fall Board Survey
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State of Risk Mitigation 
Programs
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Have complete
ERM in place?

Present board
with a risk

report at least
annually?

Designate a
chief risk officer
or equivalent?

Have a
management

level risk
committee?

2024 37% 64% 48% 61%
2019 31% 62% 50% 65%
2009 9% 22% 18% 22%

37%

64%

48%

61%

31%

62%

50%

65%

9%

22%
18%

22%

2024 2019 2009
Encouraged actions:

1. Review the areas of focus and pinpoint one to three areas 
that offer the greatest opportunity for risk management 
(RM) enhancements.

2. Convene individuals who are part of the executive 
leadership team and use the five discussion items [in the 
report’s chosen areas of focus] to spur robust and honest 
conversations about RM.

3. Develop a list of action items that address opportunities 
for improvements in RM capabilities.

4. Assign owners to the action items and ask them to create 
ad hoc working teams to help them address their assigned 
tasks. Set deadlines for owners to report back to the 
executive leadership team.

5. Keep things simple and try to not overcomplicate 
processes, always linking risk conversations to the 
strategy of the organization.

State of Risk Oversight Report (2024) Findings

Source: The State of Risk Oversight Report – AICPA/CIMA/ERM Initiative at the 
Poole College of Management at North Carolina State University
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Board Criteria For and 
Concerns About ERM 
Oversight 
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Evolution of Risk Oversight Across U.S. Boardrooms

PRESENTATION TITLE
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31% 30%
28% 27%

25%
23% 23% 22% 21%

19%

0%

5%

10%

15%

20%

25%

30%

35%

Enterprise risk
management

(ERM)

Innovating the
current

corporate
strategy

Succession
planning for
management

Raising capital Executive
compensation

strategy

Evaluating
committee

structure and
responsibilities

Engaging
shareholders &
stakeholders

Providing
continuing

board
education on
emerging risk

areas

Board of
director

refreshment

Enhancing
corporate
culture

Governance Processes That Will Require the Most Significant Board 
Time and Effort in the Next 12 Months

Source: 2024 BDO Fall Board Survey



1212

Global Risk 
Considerations
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Global Risks 
Landscape: 
An Inter-
connections
Map

Source: World Economic 
Forum Global Risks Report 

2024
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Questions? 
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Resources
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To begin receiving email notifications 
regarding BDO publications and event 
invitations (live and web-based), 
visit https://www.bdo.com/create-
account and create a profile.

If you already have an account on 
BDO’s website, visit the My Profile 
page to login and manage your 
account preferences 
www.bdo.com/member/my-profile.

BDO’s Center for Corporate Governance recognizes board members need easy access to 
comprehensive information and insights they can rely on. Corporate governance and 
related risks and opportunities is an evolving landscape encompassing a variety of issues 
and requires subject matter professionals who engage regularly with stakeholders - 
including regulators, management, board members and thought leaders - and share 
information directly with client management teams, the board and its committees. 
Whether you are new to board service, assuming a new role or a seasoned director who 
wants to remain up to date, we have you covered.

Our governance team delivers

 Thought leadership, practice aids, tools, and newsletters

 Technical updates and insights on emerging business issues

 BDO in the Boardroom podcast series for board of directors and those charged with 
governance

 A three-pronged evolving curriculum consisting of upcoming webinars & archived self-
studies

 Opportunities to engage directly with BDO thought leaders

 External governance community resources

The BDO Center for Corporate Governance

https://www.bdo.com/create-account
https://www.bdo.com/create-account
http://www.bdo.com/member/my-profile
https://www.bdo.com/bdo-center-for-corporate-governance
https://www.bdo.com/insights/assurance/corporate-governance/bdo-in-the-boardroom-podcast-series
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BDO commits significant resources to keep our professionals and our clients up to date on current and 
evolving technical, governance, industry, and reporting developments.

Our clients’ time is valuable, as management must meet all compliance requirements while maintaining 
lean and efficient teams. This is why our culture guides us to view ourselves as trusted advisors, not 
merely accountants serving compliance needs. By leveraging the shared knowledge of our top 
professionals across the country and globe, we develop succinct thought leadership and training programs 
to help clients stay abreast of emerging trends and requirements. Below are examples of our resource 
centers, knowledge programming and technical researching tools used by BDO to keep our clients and our 
professionals current:

 BDO Knowledge Webinars, Archives and Self-Study Courses - BDO continues to develop a broad 
variety of topical programming via CPE-worthy webinars and self-study courses and non-CPE archives 
so that participants can build a customized education curriculum to meet their needs. Refer to our 
Events & Webcasts page.

 Technical Research Tools - BDO uses Thomson Reuters Checkpoint Edge (“Checkpoint”) as a primary 
source of insightful interpretations on GAAP, GAAS and Securities and Exchange Commission rules. 
Checkpoint is continually updated and is considered to be one of the timeliest and most 
comprehensive online databases of analytical interpretations of accounting, auditing and SEC 
matters. Access to Checkpoint, and a number of other research tools, provide each professional the 
technical research capability to enable immediate response to client-specific technical issues.

BDO Corporate Governance & 
Other Webinar Series

VIEW THE FULL 
QUARTERLY TECHNICAL 

UPDATE WEBCAST SERIES

VIEW THE FULL CENTER FOR
CORPORATE 

GOVERNANCE WEBCAST SERIES

View the full BDO Corporate Governance Matters Webinar Series
VIEW THE FULL

INTERNAL AUDIT WEBCAST SERIES

https://www.bdo.com/internal-audit-webcast-series
https://www.bdo.com/events
https://www.bdo.com/insights/assurance/fasb/quarterly-technical-update-webinar-series-2023
https://www.bdo.com/insights/assurance/ifrs/2023-ifrs-series-page
https://www.bdo.com/center-for-corporate-governance-webcast-series
https://www.bdo.com/center-for-corporate-governance-webcast-series
https://www.bdo.com/insights/assurance/fasb/quarterly-technical-update-webinar-series-2023
https://www.bdo.com/insights/assurance/corporate-governance/2022-corp-governance-series
https://www.bdo.com/internal-audit-webcast-series
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 Overseeing the Use of GenAI in 
Financial Reporting

 Audit Committee: Alleged Fraud, 
Now What?

 Audit Firms Changing Their 
Business Models– What Audit 
Committees May Want to Know

 Measuring Culture Within Your 
Organization

 Are You Prepared for New 
Sustainability Laws in California?

 Governing the Embrace of AI 
Benefits and Risks within Your 
Business

BDO in the Boardroom Podcasts

MORE CONTENT AVAILABLE AND NEW EPISODES ADDED REGULARLY!

Want to stay up to date with the 
BDO in the Boardroom podcast? 
Sign up to receive our Corporate 
Governance Insights and you’ll 
receive an email as new episodes 
are released.

SUBSCRIBE

SUBSCRIBE TO BDO’S PODCAST SERIES ON ITUNES OR SPOTIFY

 How Technology Enablement Can Magnify 
A Positive Impact on Audit Quality

 How to Prompt Management to Get the 
Most Out of Data Analytics

 Automation: How to Unlock Corporate 
Value

 AI’s Impact on the Evaluation of Audit 
Risk

 Applying Data Analytics – Benefits and 
Challenges for the Annual Audit

 Automating the Annual Audit

 Ensuring Corporate Success 
in Sustainability at the Cross Section 
of Innovation and Technology

•How Will the Chips for America Act Impact the U.S. Economy? 

https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=qf8tps5wxw
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=piqyggz63v
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=piqyggz63v
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=b8chjkir89
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=b8chjkir89
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=ujenlajnp4
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=ujenlajnp4
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=ujenlajnp4
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=epzi5xf1ab
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=epzi5xf1ab
https://podcasts.apple.com/us/podcast/bdo-in-the-boardroom/id1527327546
https://open.spotify.com/show/0cuqpPztK0YO7eo1XixYiG?si=hQon1nV7TkqFTuwNKWWFWw
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=siuc1u1jok
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=siuc1u1jok
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=s6j6h6klrf
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=s6j6h6klrf
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=smaa84271p
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=smaa84271p
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=o69twpwbai
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=o69twpwbai
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=uys2j40e3w
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=icfxfokxcq
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=icfxfokxcq
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=icfxfokxcq
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BDO  
Upcoming/ 
Archived 
Webinars

VIEW A COMPLETE LISTING OF BDO WEBINARS AND ARCHIVED WEBINARS

UPCOMING DATE

The Board’s Oversight of ERM September 25, 2024

Quarterly Technical Update Q3 2024 October 9, 2024

Q3 2024 IFRS Quarterly Update October 16, 2024

2024 BDO Fall Board Survey October 30, 2024

2024 Board Compensation Trends and Year-End Planning Considerations November 20, 2024

Quarterly Technical Update Q4 2024 January 15, 2024

Q4 2024 IFRS Quarterly Update January 22, 2025

ARCHIVED DATE

Q2 2024 IFRS Quarterly Update July 17, 2024

Quarterly Technical Update Q2 2024 July 10, 2024

The Board’s Oversight of Artificial Intelligence May 22, 2024

Q1 2024 IFRS Quarterly Update April 17, 2024

Quarterly Technical Update Q1 2024 April 10, 2024

The Board’s Oversight of Fraud March 27, 2024

2024 Shareholder Meeting Agenda: Setting Expectations for Shareholder 
Meetings February 21, 2024

https://www.bdo.com/events/advanced-search?filter=1&onlyarchived=1&busi=15,22,24,12,14,19,16,4,6,10,17,18,11,25,13,23&event=BDO.Webinar
https://www.bdo.com/events/the-board-s-oversight-of-erm
https://www.bdo.com/quarterly-technical-update-webcast-series
https://www.bdo.com/ifrs-quarterly-update-webcast-series
https://www.bdo.com/events/2024-bdo-fall-board-survey
https://www.bdo.com/events/2024-board-compensation-trends-and-year-end-planning-considerations
https://www.bdo.com/quarterly-technical-update-webcast-series
https://www.bdo.com/ifrs-quarterly-update-webcast-series
https://www.bdo.com/ifrs-quarterly-update-webcast-series
https://www.bdo.com/quarterly-technical-update-webcast-series
https://www.bdo.com/events/board-s-oversight-of-artificial-intelligence
https://www.bdo.com/events/q1-2024-ifrs-quarterly-update
https://www.bdo.com/ifrs-quarterly-update-webcast-series
https://www.bdo.com/events/the-board-s-oversight-of-fraud
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BDO Board 
Governance
PUBLICATIONS

VIEW A COMPLETE LISTING OF BDO PUBLICATIONS

TITLE DATE

2023 BDO Audit Quality Report July 2024

Board Game: 3 Important Questions About Composition & Culture May 2024

Audit Firm Business Models – What Audit Committees May Want to Know Apr 2024

BDO Bulletin: SEC Finalizes Climate Rules Mar 2024

2024 Shareholder Meeting Agenda Feb 2024

Audit Committee Priorities for 2024 Feb 2024

What Directors Think 2024 Survey Jan 2024

Compensation Committee Priorities for 2024: Navigating the Latest Compensation Trends Jan 2024

2023 Conference Recap: Five Themes from the Top Board Governance Events Dec 2023

Nominating & Governance Committee Priorities for 2024: Excelling in Board Leadership Dec 2023

2023 Audit Committee Transparency Barometer Dec 2023

Audit Quality Reminders Through the Lens of the Audit Committee Oct 2023

Considerations for the Board’s Role in Post Merger Integration Sept 2023

Board Requisite for Data Quality and Oversight July 2023

BEPS 2.0: Addressing Organizational Impact of Global Tax Reform June 2023

Internal Audit Functions Bring Indispensable Value to Audit Committees. Does Yours? May 2023

Spring 2023 BDO Board Pulse Survey May 2023

https://www.bdo.com/insights/
https://www.bdo.com/insights/assurance/bdo-usa-audit-quality-journey
https://www.bdo.com/insights/assurance/board-game-3-important-questions-about-composition-culture
https://www.bdo.com/insights/assurance/audit-firm-business-models-what-audit-committees-may-want-to-know
https://www.bdo.com/insights/assurance/bdo-bulletin-sec-finalizes-climate-rules
https://www.bdo.com/insights/assurance/2024-shareholder-meeting-agenda
https://www.bdo.com/insights/assurance/audit-committee-priorities-for-2024
https://insights.bdo.com/What-Directors-Think-2024.html
https://www.bdo.com/insights/assurance/compensation-committee-priorities-for-2024-navigating-the-latest-compensation-trends
https://www.bdo.com/insights/assurance/2023-conference-recap-five-themes-from-the-top-board-governance-events
https://www.bdo.com/insights/assurance/nominating-and-governance-in-the-spotlight-excelling-in-board-leadership
https://www.bdo.com/insights/assurance/2023-audit-committee-transparency-barometer
https://www.bdo.com/insights/assurance/audit-quality-reminders-through-the-lens-of-the-audit-committee-2022-observations-and-applications
https://www.bdo.com/insights/assurance/considerations-for-the-board-s-role-in-post-merger-integration
https://www.bdo.com/insights/assurance/board-requisite-for-data-quality-and-oversight
https://www.bdo.com/insights/assurance/beps-2-0-addressing-organizational-impact-of-global-tax-reform
https://www.bdo.com/insights/assurance/internal-audit-functions-bring-indispensable-value-to-audit-committees-does-yours
https://insights.bdo.com/Spring-2023-BDO-Board-Pulse-Survey.html


About BDO USA 

At BDO, our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and 
sustainable outcomes — for our people, our clients and our communities. Across the U.S., and in over 160 countries 
through our global organization, BDO professionals provide assurance, tax and advisory services for a diverse range of 
clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C, a Virginia 
professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and 
forms part of the international BDO network of independent member firms.

www.bdo.com

Material discussed is meant to provide general information and should not be acted on without professional advice tailored to your needs.
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