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Introduction
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Survey
Participants
» 200 senior

finance leaders

» U.S. private and
publicly held
companies
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Research
Methodology

Company
Revenue Range

» $250 million to
S3 billion

» Using externally
sourced panel of
executives



Data Governance in F&A Teams

» Data Governance and Technology Adoption

o)
69%
» Many organizations eager to implement advanced

internal data management

) « Still working to establish a strong data foundation
are barriers

» Finance organizations moving ahead with Al and
advanced tech despite challenges

4 6(y » Importance of Strong Data Governance
(o)

» Essential for leveraging Al, data analytics, and

of respondents say their cloud computing

data governance is not or » Cloud Computing Adoption
only somewhat mature » Other Technologies Requiring Strong Data
Foundation

» Recommendations for Companies
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Importance
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Technology Use

Effectiveness/proven

0
track record 56%
» Technology’s Role in Auditing rackrecor
» Factors Influencing Auditor Use of new or advanced o
Selection ° tech in the audit 53 A’
> Ianggaoc.l’?j E;)l:t';echnology on Trust Industry knowledge 49%
* 64% confirm Al use before
engaging auditors Access to relevant insights
* 63% say trust is enhanced with
advanced tools Reputation
» 84% anticipate improved audit
quality with tech integration Partner/principal and
tt i
» Additional Benefits of Audit engagement feam experience

Technology
Fees 31%

» Concerns and Recommendations
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Key Findings

» Tech Challenges in Audits Total 80% 7% 77% 72%

» Importance of Tech-Savvy
Auditors

. 25%
* Auditors must demonstrate
competent use of audit
technology 47%
 Auditors should help clients
manage technology challenges
» Recommendations for Finance
Leaders
Compatability issues Audit technology not Extracting and Lack of confidence in
 Prepare technology platforms between the auditing keeping pace with the merging data from the technical expertise
and data ahead of audits firm's technologies advancements we are various systems of the external audit
- Regular meetings with auditors and r:ny‘orga.mlzat‘lon's making in our operation team.and their abl‘llty
) existing financial to interpret audit
to understand internal tech systems and processes technology output

tools

» Familiarize with emerging Al
frameworks like the EU Al Act

M Sometimes a challenge W Often a challenge
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Conclusion
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About BDO USA

Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and
sustainable outcomes and value for our people, our clients and our communities. BDO is proud to be an ESOP
company, reflecting a culture that puts people first. BDO professionals provide assurance, tax and advisory services
for a diverse range of clients across the U.S. and in over 160 countries through our global organization.

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C., a Virginia
professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee,
and forms part of the international BDO network of independent member firms. For more information, please
visit: www.bdo.com.

Material discussed is meant to provide general information and should not be acted on without professional advice tailored to your needs.
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Strategies

Amid Accountant

Talent Shortage

» Recruiting Strategies

» Technology Adoption Recruiting experienced accountants

* 56% implement Adopting advanced tech like Al to o

» Use cases include managing
regulatory compliance, Upskilling and reskilling current employees
predictive analytics,
expense management, Hiring non-accountants for responsibilities that
cash flow forecasting, have historically been performed by accountants
invoice proces'51 ng, and Working with schools to enhance interested in the o
Customer service profession and recruit talent

* 56% will invest more
in technology due to Outsourcing key roles

emerging Al frameworks
like the EU Al Act

» Recommendations

m 2024 AUDIT INNOVATION SURVEY INSIGHTS



	Default Section
	Slide 1: 2024 Audit  Innovation  Survey Insights
	Slide 2: Agenda
	Slide 3: With You Today
	Slide 4: Introduction
	Slide 5: Data Governance in F&A Teams
	Slide 6: Importance  of Auditor’s Technology Use
	Slide 7: Key Findings
	Slide 8: Conclusion
	Slide 9
	Slide 10: Strategies  Amid Accountant  Talent Shortage


